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DD Day 

Advocacy
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Prep

Sign up for 
1:1 SessionsWELCOME!



Please Mute.

Use Chat Box for questions. Please keep side conversations to a 
minimum.

We will be recording.

Close captioning available.

SDAN Meeting - January 17, 2025

Telling Your Story



MEETING AGENDA

• SDAN Advocacy Committee update on DD Day (February 13th)  
• Sign up for DD Day 

• https://www.eventbrite.com/e/developmental-disabilities-day-at-the-legislature-2025-
registration-1144615940089?aff=oddtdtcreator

• Sign up for a meeting with your legislators (allow lots of time to get through 
security on DD Day!)

• https://mgaleg.maryland.gov/mgawebsite/members 

• Write your “1 pager”
• Sign up for 1:1 sessions with SDAN (put your name, email address and preferred 

meeting time in chat and we will respond0

• Sample 1 pagers

• SDAN support on DD Day

https://www.eventbrite.com/e/developmental-disabilities-day-at-the-legislature-2025-registration-1144615940089?aff=oddtdtcreator
https://www.eventbrite.com/e/developmental-disabilities-day-at-the-legislature-2025-registration-1144615940089?aff=oddtdtcreator
https://mgaleg.maryland.gov/mgawebsite/members


Building Relationships – Why?

• You are the constituent

• Your legislators work for YOU

• They are real people with 
(mostly) good intentions

• They want to put faces to issues 
and get to know you  - it is their 
job!

• They often turn to their well-
informed constituents for advice 
and guidance.

Courtesy of Heather Sachs, xxxx, National Down Syndrome Coalition



Building Relationships – When?

• NOW, and year round

• Do not wait until session begins

• Your child is never too young!

• Make contact when things are 
going well, not only when you 
have a complaint

• Keep in touch

Courtesy of Heather Sachs, xxxx, National Down Syndrome CoalitionCourtesy of Heather Sachs, Policy & Advocacy Co-Director for the National Down Syndrome Congress.



Building Relationships – with Whom?

• In MD: State Delegates and State 
Senator

• Their STAFF

• People who work in the Governor’s 
office or a key Cabinet in MD (e.g., 
Aging, Disabilities, Health, Budget)

• Also good to build relationships with 
federal elected officials, local officials 
(city council, school board, etc)

• Thank them publicly when they do 
something good – social media (X, 
TikTok) – tag them on your post 
(conversely – do not publicly slam or 
shame them when you disagree!)

Courtesy of Heather Sachs, xxxx, National Down Syndrome CoalitionCourtesy of Heather Sachs, Policy & Advocacy Co-Director for the National Down Syndrome Congress.



MD Legislature Leadership

• Are your reps in leadership in their 
party or on key committees? Are 
they members on key committees?

• Find your state legislators -
https://mgaleg.maryland.gov/mgawebsit
e/members

• Key Committees for Disability Issues

o Senate – Budget & Tax; Energy, 
Finance 

o House – Appropriations; Health 
& Gov't Operations (HGO), 
Ways & Means 

https://mgaleg.maryland.gov/mgawebsite/
Committees/Index/senate

https://mgaleg.maryland.gov/mgawebsite/
Committees/Index/house

Courtesy of Heather Sachs, xxxx, National Down Syndrome CoalitionCourtesy of Heather Sachs, Policy & Advocacy Co-Director for the National Down Syndrome Congress.

https://mgaleg.maryland.gov/mgawebsite/members
https://mgaleg.maryland.gov/mgawebsite/members
https://mgaleg.maryland.gov/mgawebsite/Committees/Index/senate
https://mgaleg.maryland.gov/mgawebsite/Committees/Index/senate
https://mgaleg.maryland.gov/mgawebsite/Committees/Index/house
https://mgaleg.maryland.gov/mgawebsite/Committees/Index/house


2025 Pivoting Strategy

Thoughts for preparing 

your Story



Developmental Disability Day at the Legislature- 
Save the Date- Feb 13
• One day event sponsored by the Developmental Disability Coalition

• Held at the Graduate Hotel on West Street in Annapolis

• Opportunity to be part of 600+ people- 
• Really makes a statement to legislators!!
• Wonderful networking opportunity

• Hear from your legislators and other advocacy organizations
• https://www.md-council.org/policy/public-policy-priorities/dd-day-at-the-legislature/

• When the registration link is published, we will send an email to our membership

• Schedule appointments with your legislators NOW
• SDAN will have a booth in the lobby of the Graduate Hotel to gather and meet up
• We will have some materials to guide people wanting to talk to their legislators

• Some SDAN volunteers are coordinating group meetings with 
delegations. 

• This is often a more effective way to get an appointment, 

• being respectful of our delegate's time. 

• If you would like to coordinate in your district - put it in the chat 

https://www.md-council.org/policy/public-policy-priorities/dd-day-at-the-legislature/


• If you want to schedule a meeting with you delegate(s)  (on your 

own)

• Let them know you live in their district (e.g., I am a resident of 

Kensington)

• That you would like to schedule 10-15 minutes on the afternoon of 2/13 

during DD day to meet

• Tell them what you would to discuss

• You have to arrange for parking

• Garages and Lots | City of Annapolis, Maryland (MD) Parking Guide

Developmental Disability Day at the Legislature- 
Save the Date- Feb 13 (con’t)

https://www.annapolisparking.com/parking-locations/garages-and-lots/


The most effective advocacy tool is 
your personal story and your 
relationship with your legislator

Identifying your most compelling 
issues

Expressing those issues in a concise 
way (“Elevator Speech”)

Avoiding jargon and the “weeds”

Instructions for making an 
appointment with your legislators

SDAN Meeting-

Writing your 1-pager

January 17, 2025

12:00-1:00pm



Preparing for 
DD Day- NOW!!

Sign up for one-on-one 
sessions with the SDAN DD 
Day Committee to help you 
write your story

Contact your legislators and 
legislators on key committees 
NOW to make appointments- 
can be another day to avoid 
the crowds



Your Story- the big message

• Picture- show them the beautiful 
face of the person who is being 
hurt by what’s happening

• Contact information

• Short, concise statement (bullet 
points?) of what is hurting your 
loved one

  

 

 

 

InsertxPicture 

 

 

Stop the Chaos! 

Save Our Services 
 

Name  

Address 

Contact Inf ormation 

 

 

Insert Text and more pictures in any format within this 

box. 


Stop the Chaos!

Save Our Services





Name 

Address

Contact Information



Insert Text and more pictures in any format within this box.
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Self-Directed Advocacy Network of Maryland, Inc.









Example 1-pagers

  

 

 

 

 

Car men Houston- Ludlam 

address 

Cell:  

Email:  

Stop the Chaos 
Save Our Services 

Hi, my name is Carmen Houston-Ludlam 

• I have self-directed my services for six years.   

• I have worked at MOD Pizza for 5 ½ years.  I love my job 

• I practice my ventriloquism, and I hope to be on America’s 

Got Talent some day.   

• I am very active, and I swim, dance and cheer.   

• I also like to make reels on Instagram with funny songs.  I 

have almost 11,000 followers! 

• I really like fashion, and I post pictures of myself wearing 

outfits similar to a British model named Holly Willoughby. 

Self-Direction is important to me because… 

• I like to decide what I am going to do with my time instead 

of having to do what someone else tells me. 

• I have a lot of interests, and I like having someone close to 

my age to share them with and hang out with- like my aide 

Angel. 

• I am proud that I can make my own decisions. 

But I can’t do that now. 

• The DDA is refusing to approve the activities that get me 

out into the community.   

• They won’t respond to my CCS or my mom when they are 

refusing activities for incorrect reasons 

• They didn’t approve small pay raises for my DSP (within 

the reasonable and customary rates) for 6 months- after they 

LOST the first request we submitted 

PLEASE MAKE THE DDA STOP HURTING PEOPLE WITH 

DISABILITIES! MAKE THEM FOLLOW THE LAW AND THE 

RULES!!! 

 


Stop the Chaos

Save Our Services



[image: ][image: ][image: ][image: ][image: ][image: ]Hi, my name is Carmen Houston-Ludlam

· I have self-directed my services for six years.  

· I have worked at MOD Pizza for 5 ½ years.  I love my job

· I practice my ventriloquism, and I hope to be on America’s Got Talent some day.  

· I am very active, and I swim, dance and cheer.  

· I also like to make reels on Instagram with funny songs.  I have almost 11,000 followers!

· I really like fashion, and I post pictures of myself wearing outfits similar to a British model named Holly Willoughby.

Self-Direction is important to me because…

· I like to decide what I am going to do with my time instead of having to do what someone else tells me.

· I have a lot of interests, and I like having someone close to my age to share them with and hang out with- like my aide Angel.

· I am proud that I can make my own decisions.

But I can’t do that now.

· The DDA is refusing to approve the activities that get me out into the community.  

· They won’t respond to my CCS or my mom when they are refusing activities for incorrect reasons

· They didn’t approve small pay raises for my DSP (within the reasonable and customary rates) for 6 months- after they LOST the first request we submitted

PLEASE MAKE THE DDA STOP HURTING PEOPLE WITH DISABILITIES! MAKE THEM FOLLOW THE LAW AND THE RULES!!!
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Carmen Houston-Ludlam

address

Cell: 

Email: 
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Self-Directed Advocacy Network of Maryland, Inc.
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Example 1-pagers



Example 1-pagers



SDAN Issues 1-pager



How do these new policies hurt you/your 
loved one?

• Non-payment of staff or vendors

• Loss of Support Broker and/or 
nurse

• Loss of overnights or 2:1 staff
• health and safety

• Plans not approved
• Threats?

• Hiring delays

• ?????

• They are coming for:
• IFDGS

• reimpose cap

• wholesale denials

• Intrusive policies to “prove” you can’t 
afford things

• Wages

• Overnights

• 2:1 services

• Enhanced Supports

• They are balancing their budget on 
the backs of self-directed 
participants!



Budget Savings – Loyal Staff

• I need 24/7 1:1 supports

• I live in my own home

• When I go to doctor’s appointments, I need 2:1 

supports because I try to leave.

• Last year, I received 99% of my approved hours for 

90% of my approved budget.

• While my supports will always costs the state money, 

my being in self-direction saved the state money on my 

supports over any other service option.

• I have four staff members who have worked with me for 

5-25 years.

• In order for them to not have to have more than one job, 

I pay  them a living wage, include 1.5X holiday differential 

pay.

•  Now, DDA says that my staff wages are too high, 

and I can’t pay them holiday differential any more.

•

• I DON’T WANT TO LOSE MY STABLE STAFF!

• I need to retain my employer and budget authority as 

CMS allows and expects in self-direction.



Budget Savings – 95% Utilization of Hours for 
71% of Funding!
• I need 24/7 one-to-one supports.

• I live with my mother.  She works for me 40 hours a 

week.

• I have two other VERY PART-TIME staff that provide, 

on average, 20 hours a week in supports (10 hours each).

• My mom provides at least 108 hours of gratuitous 

supports EVERY WEEK!

• This has saved the state lots of money over the last 12 

years that I have self-directed my supports.  (A 

community provider refused to provide support to me 

12 years ago even after the state offered to pay them for 

2:1 supports for me).

• When my Mom is no longer able 

to support me, I will require 24/7 

intensive supports because I am a 

big buy and have behavior issues.

• We are working to introduce more 

people into my life so that the 

transition away from my mom will be 

easier.  



SDAN Bill 1-pager



SDAN table at DD Day

• We will have a table in the lobby of the Graduate Hotel on DD Day

• 8am-noon

• We will help you assemble packets of information for your meetings

• We will practice with you

• We will be your cheerleaders!

• BRING COPIES OF YOUR 1-PAGER



QUESTIONS?
THOUGHTS?

Put your questions in the chat 
box or if you are unable to do 
that, use the “raise your hand” 
function.

We will answer as many 
questions as possible!

Reminder: Please feel free to 
email any private/sensitive 
information to 
info@marylandsds.org



Thank you!
Donate Write us 

info@Marylandsds.org

Volunteer JOIN

mailto:info@Marylandsds.org
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