
Self Directed 

Advocacy Network
Membership Meeting

Self Direction Budget Process
May 18, 2022



Meeting will be recorded and closed captioning is enabled 
(automatic). 

Next Meeting: 6/15 Memberships: Recent Happenings

If you haven’t already, please join our mailing list by visiting Self-
Directed Advocacy Network Of Maryland (maryland.org)

If you are interested in participating in the Future Planning/Sustainability 
Subcommittee, please contact us at info@marylandsds.org

Please keep yourself muted. Questions/comments can be added in the 
chat, please and thank you!

https://marylandsds.org/signup-to-our-email-list/
mailto:info@marylandsds.org


Updates for 
Members

 Bill

 FMS

 Plan Season is upon us!



Employer 

Authority 

and Budget 

Authority

Employer Authority: You have 
decision-making authority to 
recruit, hire/fire, train and 
supervise the individuals who 
furnish their services.

Budget Authority: You also 
have decision-making 
authority over how the 
Medicaid Waiver funds in a 
budget are spent. 



Where 

do you 
start?



Budget Sheet Review
In Real Time!



When should the 
budget be on 
your radar?

Monthly- Review Monthly 
FMS expense reports 

Annual- The person-
centered plan completed 
within 365 days of the 
agreed upon Annual 
Implementation Date 
(AID). 

Revised- Change of 
Circumstances



Employees/Staff vs Vendor

Employee

•You must pay taxes out of your budget for payments 
you make to your employees

•You decide how and when a worker will do their work

•You set an hourly rate and weekly, hourly schedule. 

Vendor

•You do not have to pay taxes on payments you make 
to contractors or vendors but these services tend to be 
provided by a professional or an agency.

•Task is assigned but do not tell them how to do it.

•Vendors are often paid for the job a milestone rate. 

IRS: Employee vs Contractor

https://www.irs.gov/newsroom/understanding-employee-vs-contractordesignation


Individual and Family Directed Goods & Services 
(IFDGS)

Individual and Family Directed Goods and Services are 
services, equipment, or supplies for self-directing 
participants that: 

 1. Relate to a need or goal identified in the Person-Centered Plan

 2. Maintain or increase independence

 3. Promote opportunities for community living and inclusion

 4. Are not available under a waiver service or State Plan services

Currently, capped at $5,000/annually. 

DDA Memo - Individual and Family Directed Goods and Services March 8, 2021.pdf (maryland.gov)

https://health.maryland.gov/dda/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/3.9.21/DDA%20Memo%20-%20Individual%20and%20Family%20Directed%20Goods%20and%20Services%20March%208,%202021.pdf


Quick Note!:
Budget Modification until 6/30/22 

DDA - SDS Budget Modification Guidance 

Budget Modification Review 
In Real Time!

https://health.maryland.gov/dda/Documents/Self-Directed%20Services%20Guidance,%20Forms,%20and,%20Webinars/4.7.22/DDA%20-%20SDS%20Budget%20Modification%20Guidance%20April%208,%202022%20Final.pdf


THANK YOU! SEE YOU NEXT MONTH!

Join our mailing list by 
visiting us at:

Self-Directed Advocacy 
Network Of Maryland 

(maryland.org)

Donations to SDAN are greatly appreciated. 
If you prefer to send a check, please make it 

payable to SDAN and mail to PO Box 95, 
Rockville MD 20848-0095. SDAN is a 501(c)3 

non-profit organization. Donations 
to SDAN are tax-deductible. THANK YOU!

QUESTIONS?!

https://marylandsds.org/signup-to-our-email-list/
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